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Vincent Iacobellis, Steven Segure, Neil Tucker,  
Barry Ludlow, Inga Kruliene, and Gabe Hernandez
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This story is less about the hottest new 
design firm as it is about karma and how 
camaraderie, respect, trust and integrity 
along with a little bit of soul searching, cre-
ated a team and a business.

The backdrop for the start of Design 
Republic was not exactly a calm, financially 
exuberant period in history. In fact, 2010 was 
the second year of a severe global financial 
meltdown; a meltdown of catastrophic pro-
portions – with an entire world economy 
impacted by the fall of the mortgage-lend-
ing sector. Lehman Brothers went bankrupt 
and the US was going through the greatest 
recession since the Great Depression. Point 
being, this was not exactly a textbook time to 
launch a new design firm. 

So, why on earth would six well established, 
level headed design professionals - some 
with young families - venture to create a new 
firm with almost zero guarantee of a viable 
financial future? What was missing from their 
successful careers? Did they think the finan-
cial crisis would not impact them? More spe-
cifically, what motivated them to take this in-
explicable risk and form a professional union? 
Could it be as simple as a shared common 
and deep-rooted belief system of respect, 
loyalty, devotion, and friendship? Perhaps a 
quick trip down memory lane will help frame 
what brought this group of six independently 
successful professionals together. 

Between 1992 and 2007, Gabe Hernandez, 
Vincent Iacobellis, Inga Kruliene, Barry 

Ludlow, Steven Segure, and Neil Tucker, 
worked together, as employees, in a 
well-established firm that was on a growth 
trajectory in the design world. Each of them 
possessed fundamental professional skills 
and personal attributes that formed a strong 
foundation for productive and successful ca-
reers. During that time, they continued to 
hone their respective professional skills (as 
designers, technicians, team builders and 
business leaders) and began to realize how 
well they complemented one another, and 
more importantly, how well they liked and 
respected one another. With each passing 
year, their bonds grew, their personal val-
ues coincided and their desire to build an 
invaluable client experience took shape. A 
collective idea began to form, to build their 
own firm; one they could grow organically. 

So although, in 2007 through 2010, the 
“financial” sky was falling and the risk was 
high, the time seemed ripe for them to 
branch out on their own. Destiny was 
knocking and the possibility of beginning 
a new chapter was calling. A new start 
would allow them the freedom to cre-
ate a boutique, design driven firm. The 
six believed in the power of their trust, 
unique friendship, and collectively pos-
sessed conviction that as “one” they 
could persevere in such turbulent times. 
They strongly believed that by starting 
their own design firm, they could serve 
their clients with more focus and atten-
tion than their industry peers. At the 
same time, they would have the freedom 

to build a culture of professionals focused 
on client service, design, teamwork, in-
tellectual prowess, curiosity and a com-
munity of selflessness. 

Design Republic would be the result of 
their journey to build a new republic, a 
best-in-class professional design firm that 
offers premier client service and a nurtur-
ing, developmental environment for staff.

The leadership of Design Republic is com-
prised of the following:
 
Gabe Hernandez is a business-orient-
ed design professional who is driven by 
strategy, action and results. He has been 
able to fuse the best of all of the part-
ners into a group of “one” targeted to 
building a great legacy firm. He has zero 
tolerance for mediocrity and is focused 
on constant improvement for the firm’s 
clients and employees. 

Vincent Iacobellis is a talented ideation 
professional, strong marketing strategist 
and sleepless, scenario driven profession-
al. Vincent is relentless in his search for the 
perfect solution and his nocturnal work 
ethic keeps him ahead of his clients, most 
of which are international. 

Inga Kruliene, a true creative at heart, is 
a designer who is extremely passionate 
about the “big idea,” yet doesn’t miss a 
detail. Inga “lives” the clients’ brands, and 
designs spaces that reflect the client’s cul-
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tural and brand attributes. Her results are 
as smart as they are captivating. 

Barry Ludlow, AIA, is a talented workplace 
strategist who understands how clients with 
large real estate portfolios can most effec-
tively utilize their space. He knows how to 
benefit a company’s culture while enhanc-
ing the bottom line. His knowledge of how 
large corporations function gives him an 
edge in developing great solutions as orga-
nizations evolve, expand and/or contract. 

Steven Segure, the quintessential focused 
pragmatist, lives in the details of the design 
delivery process and is able to build team ca-
maraderie through his special mentoring and 
client service abilities. His passion for best in 
class service is relentless and unrivaled.

Neil Tucker, AIA, a talented broadcast/
media designer and technician, possesses 
a gift for solving media/ broadcast architec-
tural and technical design challenges. Neil 
is also gifted with a “Buddha-like” calm and 
is skilled at building consensus with his cli-
ents, partners and teams. 

On paper, the mechanics of starting a new 
firm may seem simple but there is noth-
ing further from the truth. First, you need 
to know that you will have clients willing 
to support the new endeavor; secondly 
a well thought out business plan is critical 

proved to the group of six, that they were 
in fact, one Design Republic. 

Their long journey to arrive at Design 
Republic enlightened the partners’ design 
sensibility. They continue to take inspira-
tion from culture, diversity, the arts, fash-
ion, nature, past work and future possibil-
ities. Most importantly, the firm is inspired 
and driven by their clients and the location 
and context of a project. The partners tru-
ly believe that through transforming the 
client’s aspirations into built environments, 
they are creating spaces that express the 
client’s individual culture and voice.  

Since its launch, Design Republic has con-
tinued to build on the premise that “Design 
is Art with a Purpose.”

As they continue to earn the trust, respect 
and loyalty of their clients, colleagues, and 
friends, they plan to grow into a global 
practice. Each locale will be led and in-
spired by the same principles that began 
the journey. Reach out and get to know 
these inspired individuals. Their door is al-
ways open.

Design Republic Partners, LLP
450 Park Avenue, 21st Floor
New York, NY 10022
Tel: 646-747-3730
www.designrepublic.us.com

to chart your course and provide success 
metrics; thirdly, core staff must be in place 
to perform the work and implement the 
business plan and, finally, you need office 
space where you can produce the work. 
Fate was on the side of the nascent Design 
Republic team. A series of signs converged 
causing the group to believe that positive 
karma was on their side. Many of their 
past clients were eager to support them, 
Gabe had previous experience writing and 
implementing successful business plans, 
one of their clients (Somerset Partners) 
was willing to supply office space and last-
ly, many former employees were anxious 
to be a part of the new firm. The conflu-
ence of events, clients and friends during 
this turbulent economic time was nothing 
short of a miracle and also confirmed that 
they were on the right path. 

Without much fanfare, yet with the sup-
port of many clients, they were off to 
a great start in their first year in busi-
ness winning projects such as a 57-acre 
Corporate Leadership Development 
Campus, for a Fortune 50 Company; two 
500,000-square-foot department stores 
in South Korea and China; the headquar-
ter office for the fast growing retailer, 
Kate Spade; as well as projects in Europe, 
Canada, Central and South America. 
These accomplishments represented a 
testament to their client relationships and 
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